Delta College has established a world class two-year Associate in Applied Science Degree Program and an accelerated 16-week “Fast Start” Program to meet the needs of employers in the Great Lakes Bay Region for skilled chemical process technicians.  The College consistently meets the talent requirements of regional employers. Dow Chemical, Dow Corning, and Hemlock Semiconductor have reported that Delta College’s associate degree graduates and Fast Start program completers meet and in most cases exceed their expectations.
Working in close partnership, Delta College and Great Lakes Bay Michigan Works! staff meet with chemical, solar, and alternative energy manufacturing companies on a regular basis.  The purpose of these meetings is to determine the companies’ projected hiring needs over the next 12 to 24 months.  The companies, Delta College and Great Lakes Bay Michigan Works! staff then set mutual strategies to recruit sufficient numbers of candidates into both the associate degree and 16-week “Fast Start” program.  As hiring needs have grown, Delta College has increased its enrollment in the associate degree program by over 200 students from the Fall 2007 to the Fall 2009 semesters, more than doubled its number of graduates in one year, and realigned its course schedule so students can graduate three times during the year to meet employers’ quarterly hiring needs. The College has additional capacity to enroll additional academic students and has the agility to operate a 16-week “Fast Start” Program on short notice when employer hiring demands require additional new hire candidates.

To assure that adequate numbers of students can finance training, Great Lakes Bay Michigan Works! provides financial support through Michigan’s No Worker Left Behind program.  All of this service is provided at no cost to the companies.  Through this process, Delta College and Michigan Works! are able to satisfy all chemical, solar, and alternative energy hiring needs for chemical process technicians/operators in the Great Lakes Bay Region.  

Currently, companies in the region anticipate hiring about 100 chemical process technicians/operators per year.  Both Delta College and the Great Lakes Bay Michigan Works! can increase capacity to add additional graduates from the programs each year as demand increases or new companies move into the Region.
In addition, both the Great Lakes Bay Michigan Works! and Delta College provide ACT WorkKeys related assessments and training in Applied Mathematics, Reading for Information, Locating Information, Applied Technology, Observation, and Teamwork. One of our major employers requires minimum interview scores of Applied Mathematics (5), Reading for Information (5), Locating Information (5), Applied Technology (4), Observation (5), and Teamwork (4).  Our students meet the established interview criteria-in fact, for our Fast Start program that began on April 20, 2009, the average WorkKeys scores were: Applied Mathematics (6.3), Reading for Information (6.1), Locating Information (5.3), Applied Technology (4.8), Observation (5.4), and Teamwork (4.5). Of the 24 Fast Start students, 11 have bachelor’s degrees, 7 have an associate degree, and 5 are veterans/have military training.  In addition, the candidates average over 9 years of manufacturing or technical experience.  
Another Fast Start program began in mid-July 2009, and the statistics for this group of 24 students are average WorkKeys scores (at the beginning of training): Applied Mathematics (6.3), Reading for Information (6), Locating Information (5.2), Applied Technology (4.6), Observation (4.8), and Teamwork (4.3). Of this group of Fast Start students, 13 have bachelor’s degrees, 8 have an associate degree, and 3 are veterans/have military training.  In addition, the candidates average over 11 years of manufacturing or technical experience.  These are just a few examples of the caliber of the Great Lakes Bay Region workforce available to re-career to become a qualified chemical process technologist.  Area employers, the Great Lakes Bay Michigan Works!, and Delta College have the proven ability to recruit qualified individuals to educate and train to be excellent chemical process technologists. 
If desired by any company, Great Lakes Bay Michigan Works! can also train and certify job applicants and existing employees in “Essential Work Skills” such as work ethic, reliability, positive attitude, and customer service/working-with-people skills.  Likewise, Delta College can provide education and customized training to meet the needs of employers’ new hires and incumbent workers.  The College enrolls over 11,000 students each semester, with 56% pursuing career education degrees to enter the workforce.  Delta College Corporate Services provides training and retraining to over 20,000 individuals annually, and has been consistently named one of the nation’s “Top 20” providers of business training.  
Finally, Great Lakes Bay Michigan Works! can offer companies funding to support training for their existing workers.  In the last three years, Great Lakes Bay Michigan Works! has provided chemical/solar manufacturers in the region $435,000 for “incumbent worker training”.

